
 

 
 

Minutes 
 
 

Date:  Wednesday 21 August 2020 

Time:  8 pm 

Venue:  via ZOOM 

 
 
Present: Madeline Harmer (Chair), Jo Grantham (Secretary), Tom Greenhalgh, 
Emma Harpley, Lucy Rycroft-Smith, Megan Stickler-Sell, Andrew Taylor, David Bone, 
Chris Bright, David Burke, Carol Bye, Graham Bye, Joanne Dodds, Peter Dodds, 
DeeDee Doke, Steve Doke, Lucy Farrow, Rosemary Jolley, Marshall Patten, Dominic 
Plunkett, Laura Roberts, Lucy Rycroft-Smith, Pippa Taylor, Maxim Thompson, Alan 
Winfield 
 
 
Madeline opened the meeting by welcoming everyone and thanking Mark Ogilvie for 
hosting and stage managing the night.  Madeline informed the meeting that Mark will 
mute everyone attending and suggested that if anyone wished to ask a question 
when the floor is open they either click ‘Q&A’ and type it or raise the hand icon to be 
unmuted by Mark.  Madeline added that nobody is visible apart from Committee 
members presenting reports.  Madeline suggested that there may be technical 
hitches during the meeting and asked for participants’ patience and understanding. 
 
 
1 APOLOGIES 
 
Apologies for absence were received from the following: Rachel Bye, Chip 
Colquhoun, Helen Thompson-Garner, Bryony Sullivan 
 
 
 
2 MINUTES OF THE PREVIOUS MEETING 
 
Mark Ogilvie proposed accepting the Minutes, seconded by David Bone.   
The Minutes of the 2019 AGM were approved 
 
 
 
3 MATTERS ARISING 
 
There were no matters arising 
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4 REPORTS 
 

i) Chairman’s Address 
 
Madeline read her address, as follows: 
 
Dear Members, 

I would like to start by thanking you all for attending this year’s AGM, and for taking 
an interest in the running of the club-your club. To my knowledge, this is the first time 
in the club’s 69 year history that there has been an online AGM and, hopefully, it will 
be the last!  

This has been my third year as Chair and, I think it’s fair to say, that it’s been the 
most challenging one by far. This time last year I reported that Chitty was in 
rehearsal. It ran for 2 weeks in September and was a massive success – both as a 
quality show and for box office. Sourcing and constructing such a complex set was a 
huge challenge, and I cannot thank the Penguin Club, and in particular, Jon Spriggs 
and Alan Hay enough. I had been losing sleep worrying that the show might never 
get to the stage, then they stepped in, rallied the Penguin troops, and suddenly it was 
all happening! To see Chitty fly was a truly amazing sight, and the NODA nomination 
in the Best Technical Category was thoroughly deserved. 

My sincere thanks to the show’s combined Director & Choreographer, Bryony 
Sullivan and Helen Garner. They worked tirelessly with a cast of 48, which included 
two teams of children, to achieve the high standards that they always aim for and 
expect of themselves. They succeeded. The reviews were excellent, and the 
audiences loved every moment. I know this, as I was front of house for the 
performances when I wasn’t chaperoning the cast children, and it was a delight to 
watch the wonder and joy on audience faces when Chitty flew or the doll in the Music 
Box turned. Truly magical! Not a word to describe the children in the audience’ re-
action to the Child Catcher! Helen and Bryony’s choreography was ambitious and at 
times quite challenging for the cast. How they managed to fit, let alone choreograph 
so many cast members onto the stage for the Bombie Samba will remain a mystery 
to me! Thank you both. 

My thanks to Andrew Taylor, the Musical Director, for his patience and hard work with 
the cast during rehearsals and for putting together the fabulous Chitty band. They 
were rightly complimented in NODA despatches! 

The wardrobe! Where do I start. Carol Bye exceeded herself by making 223 
costumes in total to her usual high standard. An awesome achievement. My thanks 
to her and to all her helpers, who included some cast and child cast parents, for 
supporting Carol. My sincere thanks go to Emma Sutcliff and her hair and make-up 
team, to all the chaperones who were kept busy with so many children and some 
quick changes, and to all the stewards who helped front of house. My thanks also go 
to the Publicity Team and to David Bone for producing the fabulous Chitty 
programme. 

And last, but not least, the adult and child cast. Thank you all for choosing to work 
with Pied Pipers. I witnessed your levels of dedication, energy and commitment at 
rehearsals, and saw how hard you all worked to improve your performances and to 
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perfect the dance numbers. I will have an abiding memory of encountering groups of 
Old Bamboo dancers drilling themselves and each other outside rehearsal halls and 
in car parks! 

You will hear later from our Treasurer, Andrew Taylor, about the accounts for Chitty. 
When the committee chose to do the show, we expected it to run at a significant loss 
but, as Andrew occasionally reminds us “we don’t do shows to make money. We 
make money to put on shows”. 

Madeline continued: our first show of 2020 was Grease, due to be staged in April and 
completely sold out before lockdown in March. As with so many other aspects of life, 
Covid prevented it happening, but the ADC have rescheduled the show for Easter 
2021. Rehearsal rooms are reserved from January-so-fingers firmly crossed! The 
production team of Megan Stickler-Sell as Director, Andrew Taylor as Musical 
Director and Emma Olley as Choreographer had worked so hard to get their young, 
talented cast show ready, and I would like to thank them all sincerely for this. I went 
to several rehearsals and felt exhausted just watching the energetic choreography 
set by Emma! Grease would have been, and still will be, a fabulous show! 

I can only imagine what it meant to the production team and performers to have a 
show virtually stage ready, following months of rehearsal, to have it stopped. Awful, 
not least because some of the cast may not be available when the show is eventually 
staged. They all worked so hard as Grease is a highly energetic show that requires 
full commitment from everyone. My thanks to them all. 

You may not be surprised to hear that I am not able to announce any other show 
plans as we need to wait and see when the Performing Arts with live audiences are 
viable, and our priority must be getting Grease to the stage. Please keep an eye on 
our website for news updates.  

Madeline asked Megan Stickler-Sell who has valiantly combined the roles of 
Business and Publicity Manager in the past year to give her report. Madeline added 
that Megan will take questions at the end. 

 
ii) Business Manager/Publicity Report 
 
Megan gave her Report as follows: “It has been a challenging year starting with such 
a buzz around Chitty and finishing a lot flatter and quieter, where we should have 
been riding high off the back of Grease and looking forward to our next set of 
auditions and the next show everything has sadly come to a screaming halt.  
 
It doesn’t mean we haven’t achieved anything over the last year and instead have 
cultivated relationships and collaborated in new ways, learning a lot more about 
technology for a start as we have gone through. Although it seems almost a life time 
ago, we also had a throughly enjoyable picnic in the rain where those in attendance 
even got a taste of playing Quidditch, and more recently a socially distanced reunion 
cast picnic from American Idiot. We hope to arrange more social functions in the near 
future and will be interested in suggestions to bring the group closer together again.  
 
As always, we are always interested in the membership’s thoughts and ideas which I 
won’t ask you to give this evening but to get in touch with publicity@piedpipers.co.uk 
and we will pick it up and get back to you.  
 

mailto:publicity@piedpipers.co.uk
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I will be stepping away from the publicity role and hopefully moving back into a 
business manager role but plan to still very much be involved in both avenues as I 
have been over the last few years, I would particularly like to thank, David Bone who 
has continued to master our programme and poster design as well as helping with 
the website, Max Thompson who has done the majority of our video footage and 
trailers and Mark Hampton who kindly took on and ran our instagram both completing 
the jobs a lot more effectively then I would have done, I hope the relationships 
continue in the vein given the scale of the publicity role which is ever evolving. These 
are just a small number of people who have contributed to the publicity role over the 
last 12 months but everyone has been just as valuable so for everyone who has 
helped in anyway including our fantastic casts thank you.” 
 
 
iii) Directors’ Report 
 
As neither Helen nor Bryony are able to attend the AGM, Madeline asked Jo to read 
their report. 
 
“Firstly may we both send our apologies as we are preparing for holiday!  
 
Chitty Chitty Bang Bang was a wonderful show to be involved with - the sort of 
magical show that really inspired us both. We were excited to be working with 
Andrew and other members of the Pied Pipers too. On applying for the roles of joint 
director/choreographers, we had a strong vision for the look and feel that we wanted 
to create through the setting. This would have allowed us to use levels effectively, 
and create a set that emerged into different locations in surprising and magical ways. 
We started choreographing with this in mind.  
 
What became clear over the following months, however, was that we didn’t have 
available a technical team who would be able to undertake such a build. And so, the 
committee eventually decided to hire in the set. Of course this completely changed 
our ideas for the piece, meaning we had to adapt our vision to match that of the pre-
designed set. Despite some initial disappointment that our vision wasn’t to come to 
fruition, the final result was impressive and stylistically cohesive, with some 
beautifully effective elements.  
 
Of course, the magical flying car was a whole other level of complexity - just getting it 
into the building in the first place was like a giant game of Tetris. We have to thank 
Alan, John, Graham and Mike (and the rest of the Penguin team) for their unswerving 
dedication to making the practically impossible task possible - we both appreciate the 
enormous workload involved and the creativity in making everything come to life 
onstage.  
 
Of course, adding to that is Carol’s beautiful costuming that was simply stunning - a 
huge undertaking which added so much to the colour and spectacle of the piece.  
What also gave us real satisfaction was working with such a talented cast, adults and 
children alike.  
 
We expected a large turnout for auditions, but were amazed by the array of both well-
known, and new actor/dancer/singers that applied. We were lucky to have such a 
choice of candidates for the roles, and were very happy with the final casting - strong 
characterisations, great relationships, and magical singing and dancing. What we did 
not anticipate however was the size of the cast - we didn’t expect everyone to accept 
their roles!  
 
Choreographically this was a varied and challenging piece, ranging from the bright 
and bumptious Bombie Samba, to the energetic Ol Bamboo. There are too many 
accomplished individual performances to name everyone, but we thank the 
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performers, both named roles and ensemble alike, for their commitment and 
dedication to the process.  
 
Overall this show was a wonderfully fulfilling one for us - some stunning 
performances, challenging artistically, and well-received by audiences.  
 
Thanks to everyone, both onstage and offstage who helped bring this adventure to 
fruition.” 
 
 
iv) Accounts 
 
Andrew put the Accounts on the screen for the meeting to see.   
 
Andrew pointed out the opening balances of the three accounts totalling £31,019.81, 
but added that we have lost a lot of money over the year, although we still have the 
not inconsiderable balance of £21,508.50. 
 
Andrew then put on the screen the Show, Publicity, Costume and Subscription 
Accounts for the year.   
Is paid  
First, Chitty Chitty Bang Bang showing an overall loss of £9,499.64.  Andrew then 
showed the expenditure so far on Grease (£1,524.38) and the income from the hire 
of Costumes of £2,070.50, less Carol’s expenses of £500, making a profit of 
£1,570.50.  However, Andrew pointed out that income from costume hire has 
suffered this year due to Covid-19 restrictions. 
 
Andrew discussed the Chitty Chitty Bang Bang accounts; he pointed out that our 
ticket sales had been £28,427.90, almost 100% sales, but quite a lot of this 
(£16,756.86) is paid to the ADC Theatre in hire costs.   
 
After theatre hire, the next largest outlay is usually for royalties (£6,259.91).  
However for this production we had to hire the set and car which cost £8,464.64.  
Andrew added that the other expenses were as expected, although more was spent 
on the band for this show. 
 
Andrew pointed out the expenditure so far for Grease, and informed the meeting that, 
thanks largely to Madeline’s efforts, we have been able to recover £1,884.29 from 
our insurance. 
 
Andrew moved on to the Publicity accounts.  Andrew informed the meeting that he 
had hoped to break even on the T-shirts, but there was a small profit on these. 
 
Andrew went on to the Subscription account which made a loss of £382.31.  Andrew 
added that subscriptions are now due and left the payment information on the 
screen.  Rates stay at £10 per year, or £5 per year for those in full-time education. 
 
Andrew offered to take any questions from the floor. 
 
Jo Dodds asked if the ADC Theatre have increased their charges, to which Andrew 
replied that they have not, but work on a fixed persona percentage which Andrew 
believed is 37%.  Andrew added that the Theatre also charge us a percentage of 
ticket sales through their box office. 
 
There were no further questions. 
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5 SUBSCRIPTIONS 
 
Madeline pointed out that Andrew covered this item in his report and that the rate of 
subscriptions will not change for the coming year. 
 
 
 
6 MARTIN STEELE AWARD 
 
Madeline mentioned that, when life was normal, Dave Brown, a long term member, 
would always attend the AGM and tell us about the origin of the award as he was on 
the committee at the time. Because things are not normal, Madeline read Dave’s 
account.  

 “Martin was a young man who joined the club in 1983 and was an active member 
until his sudden and tragic death in a car crash. His parents wrote to the club to ask if 
there was any memorabilia that we could send them. A video of Martin performing in 
Half A Sixpence was sent to his parents in Devon and they were so grateful for this, 
and for the fun Martin had enjoyed as a member of Pied Pipers that they made a 
donation to club funds. The committee at that time decided that a lasting tribute to 
Martin would be fitting, so decided to commission an award from a wood worker in 
Northampton, to be presented to someone who had made an outstanding 
contribution to the club in the previous year.” 

Madeline informed the meeting that this year it is her pleasure to (virtually) present it 
to Jon Spriggs, in gratitude for his invaluable help in getting Chitty to the stage. He 
put so much time and effort into it and we would like to recognise this. Jon has told 
me that he is willing to accept this on behalf of the whole Penguin team. ‘Teamwork’ 
was a song in Chitty and certainly backstage, in fact the whole show, was a huge 
team achievement. Thank you all.  Because of Covid, Madeline told Jon that the 
award could not be passed on but she promised to get it engraved and presented to 
him as soon as it is possible. 

 
 
7 PRESIDENCY 
 
Madeline informed the meeting that Marshall Pattern, a loyal and long-term member, 
is our current President and has kindly accepted the role for a further year. Marshall 
has been an excellent President - coming to meetings, social events and rehearsals 
to meet the cast. His interest in the ongoing success of the club is much valued. 
Madeline thanked Marshall. 

 
 
8 ELECTION OF OFFICERS 
 
Madeline informed the meeting that tonight brings the end of the term for the current 
committee and she thanked them all for their hard work and commitment to the 
running of the club on behalf of the members as well as her own, as Chair. In these 
competitive times when it is becoming increasingly more challenging to source good 
shows, and to cast, finance and produce them, it takes an energetic and innovative 
team to keep a club going. The committee very much works as a team, each fulfilling 
their designated role but helping others when needed. 

One member of the current committee is not standing for re-election, Lucy Rycroft 
Smith, as her work and academic commitments demand her time. Although Lucy has 
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only served a year on the committee, she has made a valuable contribution. Her 
clear and concise thinking, and probing questions have obliged us to reflect upon 
what we do, how we do it, and how we might improve. Not always comfortable, but 
always useful, so thank you Lucy! 

The committee is now stood down and I call upon the outgoing Secretary, Jo 
Grantham, to take over at this stage to deal with the election of the Chair. Thank you 
Jo. 

Jo informed the meeting that Madeline Harmer is the sole nominee for the position of 
Chair, so is elected unopposed. 

As this year’s chair, Madeline moved on to the other positions: 

Jo Grantham is the sole nominee for Secretary so is appointed unopposed. 

Andrew Taylor is unopposed as Treasurer so will continue in that role. 

Megan Stickler-Sell is elected unopposed as Business Manager 

Maxim Thompson is the sole nominee for Publicity Manager so is elected 
unopposed. Welcome Max.  

Emma Harpley is elected unopposed as Social Secretary 

Tom Greenhaigh is elected unopposed as a General Member 

Lucy Farrow is elected unopposed as a General Member. Welcome Lucy. 

I look forward to working with this year’s committee and to maintaining the high 
standards, welcoming approach and vibrancy of our club. Thank you. 

 

 
9 ANY OTHER BUSINESS 
 
David Bone apologised for not raising this point after Andrew’s presentation, but 
asked if it was considered viable to continue hiring the ADC Theatre giving how much 
they charge.  Andrew agreed that the charges are quite high at the ADC Theatre and 
the Committee has looked at alternative venues.  However, Andrew pointed out that 
there are advantages to using the ADC Theatre, especially their marketing.  David 
agreed that there are advantages to hiring the ADC Theatre and we have a healthy 
bank balance, but pointed out that, if we continue to produce shows at a loss, we will 
eventually run out of money.  Andrew added that producing shows at a loss is not 
confined to the Pied Pipers and most other local amateur dramatic companies face 
the same problem. 
 
Madeline informed the meeting that we had been invited to a meeting at the ADC 
Theatre with other local groups to discuss costs, but due to the lockdown, nothing 
has happened since. 
 
Mark read a question from Lucy Farrow:  Lucy asked how our ticket pricing compared 
with other groups.  Madeline replied that she believed the ADC Theatre set the ticket 
prices, which Andrew confirmed.  Andrew added that the ADC take a percentage of 
ticket sales, so the more tickets sold, the more we pay the ADC. 
  
Marshall wanted to pose a question, but experienced technical problems.  Megan 
noticed that there was a question on Chat to which she was happy to respond.  Laura 
wanted to know what the staging for Grease may look like if Covid restrictions are still 



8 
 

in place.  Megan replied that the ADC is considering options, including allowing 
people to view from home.  Megan added that it is a work in progress and she is not 
able at this time to give a firm answer, but she is hoping that Grease will go ahead in 
April 2021.  Madeline informed the meeting that some shows are almost sold out; 
Megan added that tickets are currently on sale and selling very well. 
 
Laura also wanted to know if social distancing will be a consideration when selecting 
the next production.  Megan replied that we really do not know at the moment, but we 
will definitely be doing Grease. 
 
Jo and Peter Dodds raised the subject of the Workshops held during the year and 
how much they had enjoyed them.  Madeline said, in Chip’s absence, that it is hoped 
we will be able to hold some more such events in the future. 
 
There was no further business. 

Madeline announced that she was drawing this meeting to a close and would 
normally invite everyone to stay and have a glass of wine and some nibbles (then 
decamp to the pub!) Sadly, that can’t be, but we must all do our utmost to keep the 
light burning for the theatre until such times as we can.  

Thank you and Goodnight. 

 
 
Madeline closed the meeting at 8.55 pm 
 
 
 
 


